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“Smithville builds its future by embracing growth, encouraging commerce
and cultivating its natural surroundings”
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I n our ongoing efforts to provide tran y @
City of Smithville presents the 2021 P Anr
contents of this report refl ed&t |a acgom t o
nancial health. The report is intende es e
Cig@yfinanci al position and financi al p 2 S .
generated and spent.

This summari zed financi al report prese or 1
Annual Financi al Rep&® rhuddeAtF Ri)n aan dtc d rhe e a
read for mat. The @®AFRnNnancliaheposhei Ci ai |l
Generally Accepted Accounting Principl A P)
ent certified public accounting firm. epc
CAFR, but to present i-fnrfioemdlty ofnor ma ta, ey
pared according to GAAP or audited. or |
pubd8 ienderstandéndgiafanctheal Ciptoygi ti on an D I Me

|l ast year.

Cpamiequn —_Stphn £,

Cynt hi a . Wagner Stephen Larson
City Administrator Finance Director
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A brief introduction to Smithville
Smithville was named for Humphrey and Nancy Smith who c¢am
state in 1822 to find | and and build a h&@mestaétisdhbdl BEmMo
firstpowadreed fl our mil | in Clay County. By&tMel L8BB&sama 6o
The town of Smithville was incorporated on July 6th, 18638.
scape of the city. I n October 1979, the U.S. Army Corps of
is today a 7,200 acre |l ake with 175 miles of shoreline. Si
portunities, water supply and storage capabilities, as wel
In 2014, the Downtown SmithvillRBatHisehalki Re@i stei cof wHisSs i or
City was accepted into the Missour.i Main Street Connecti ol
vill e Chamber of Commerce and the Smithville Heritage Busi
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The City of Smithville ha$2TI22vdap@péadenutsdédntds
Ci@yactivities and department s.

Government al Funds

The Governmental Fund is a tax supported fund th
taxes, motor fuel taxes, and intergovernment al r
Th&eneralf Fumtdi ons as the primary operating fund
Th€apital | mpr ovementacSaoluenst sTadx r Fwandcetndgr sap @rso u
has the purpose of funding, financing, dhesatsiamh
tax went into effect October 1, 2018 and expire
Tax funds are obltiog athed Dfedort tSreanwdfceer Fund to prc
principal and interest payments.

Th®ar ks and StormwateracSaluems s Tawr Fandcoetnetr saaplpers
which became effective October 1, 2020 and expir
used for the purpose of operating, mai ntaining,

needs and stor mwater control

Th&@ransportation SalceosunTax fBunaéd wetndr safd perso v eak
approved in July 1989 and has no expiration dat
construction, reconstructi on, repair, and mainte
-owned parking |l ots, and bridges within the City.

2021 Fund SU Revenu Expen(Chang_e_ Begi nni End of | the
tur es posi ti the yeyear Ball anc
Gener al| $/Bu,Md2 1|,$B3 R 59|, 9@ QH Z T th p$IBy,db 58 | 0$730, 720 796
Capital 'm”$°6F"segnfec'bs§9752,:zsapqooanwoa47,270$254,029
Sal es Tax und
Parks and Stg[?:rln%/?a_%&76,872>n0TZomy i $437, 3|18
Sal es Tax und
Tra”SportaFtu'n)d%sss%',el%ﬂé‘é(,sss&poncchapmez,606$455,951

Proprietary Funds

Proprietary Funds (also called Enterprise Funds)
monthly wutility charges for the CWWS fund and mo
Th€ombined Water & Wast ewactceorunkEsnd of CWWSenues a
|l ated to water and wastewater operations in the
vided from charges for services, such as the se
These resources fund expenses related to daily
l i nes, sewer l i nes, i ft stations, and pump sta
(principal and intemeséexpemsdsother one

p
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Th&8anitatiaomcéuntds for payments&ftomshhan@i regctlc

as wel | as the management of the annual Househol
contracts with GFL (Green For Lifeupforrwviasesh,
wor ks as fppasssi mpbfraonudg has al | revenues received in

set tBe p@iytments to GFL.

ExpenqChange Begi nni End of |t he

2021 Fund Sy Revenu ; :
tur e s posi ti the yelyear Baljl anc

Sanitatiloi8FANYBPB65, B24bTZIppe $55, 436 $62, 992

Combi ned :%’%t 99r5(/j'5,$238,]957, 1p4deby = Mol 8, 930 ,$11692, 924, 29

Wast ewat ¢ Fun
Speci al Revenue Funds
Speci al revenue funds, such as the ARPA fund an
federal and state grant monies.

Th€apital Prohast sh&updrpose of funding, financ
ital improvements. Capital Improvement Sales Tax funds are obligated for transfer to the Debt
Service Fund to provide support for debt servic:e

Th&peci al All ocat itchhre Fwmadl which accounts for e
Smithville marketplace Tax I ncrement Financing |
This fund is recipient of TIF property tax reve
ent of TIF EATs (Economic Activity Taxes), and
nue generated from the Smithville Marketplace CI
The City has pl aAmeed ctan uReislciuzee Rfhaen d Aog f ARPHEARN €
ter Pump Station, Zebra Mussel, Valve Control c:

ExpendqChange Beginni End of |t he

2021 Fund Sy Revenu tureg positi the yeyear Ball ani

Special All oc®@67 dOn9FRnd295 675,622 $8,26¢0 $683, 8|82

Capital Proj®$z36, 680 d536|, (7%14, 240/, 9552610320, 976

ARPA Flusnld, 089, 1338 $1,089)]138- $1,089)] 138

Cares Aci|t Fund 588, 259 - 588, 2959 -
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BUDGET PROCESS

FY2021

April 2021 .---~. .-~
e Departmental Budget Mau 2021

Meetings

.+ *® FY 2021 Revenue Projections
Completed
Y ® SYear (P (2022-2026)

o [raft FY2022 Budget Assembled
June 2021 w__.-

® [epartmental Review of Draft FY 2022
Budget

® Board Discussion on 5 Year Capital
Improvement Plan

* Board Discussion on Schedule of Fees

-
f
]
-

L]
’
-

August 2021

* (WWS - Special Workshop
¢ st Budget Workshap -
Recommended FY20£2 Budget

-

-
e
o
L)

September 2021

® 2021 Property Tax Lewy Set
* 2nd Budget Workshop (if needed) - Recommended FY2022 Budget

>
|

<. % October 2021

® Approval of FY22 Budget
® Public Hearing - Water and Sewer Utility Rates
® Ammendment to the Schedule of Fees

i

Residents of Smithville

Mayor and
Board of Aldermen

Danadd

Administration

L

A

| Prosecuting -~

— City
Clerk

— Police w
| Parks &
Recreation

— Development II
— Finance &

— Public Works HT._.

Attorney ails
| Legal o
Counsel -l--
Water - o
— System =
. Streets & i
Sturmwaterv
— Sewer -
System .
s . - -
— Sanitation a3
L



GENERAL FUND

Th&eneral f Fnodi opy iasartyheofpemdtfiorg the City of Sr
Fund provides the resources necessary to fund

protection and emergency response, par ks mai nt
services, code enforcement, permitting, |icensin
The Gener al Fund is the recipient of revenue fr¢
erty taxes | evied on personal and real property
fines and forfeitures, building permit fees, bu:
tional support to the fund
FY 20 ] FY 2020 FY 2021
Beginning Fupd Batl ance3,[218, 861 3,728, 891 3], 558,
Revenues
Property Taxés 855, 855 895,%83 934, ¢
Sales and Use Thxes 1,/]462, 760 1,772, 2867 1, B55, 37
Franchi se Tax$es 730, 518 710,%18 698, (
Licenses, Fees|[, an®& Per mi|t 850, 855 390,63 427, €
I ntergovernment al Rfevenuels 802, $81 298 ,% 12 342, ¢
Charges fon Ser¥%ices 229, 822 214,839 410, ¢
Fines and| For f$eits 158, 863 144,836 138, ¢
I ntefrest $ 199, 875 116,% 70 67,
Ot her Rgvenug 51%$833 465 400 16,
Transfler | @& 721, $65 174,%20 450, 7
Tot al Revenuse 5,563, 837 4,763, 698 5,421, 7%
Expenses
Per sonnel Serv$éces 3,107, 852 3,318, 297 3,B91, 2¢
Contractual Ser®%ices 444, 346 388,%35 457, ¢
Commodilti es$ 708, 690 678,94 1, Pp19, 4:-
Capital| Out I$Say 524, 645 549,03 351, ¢
Transf elrs Ot 268, 263 - $ 40,
Tot al Ex|lpensé&s 5,054, 187 4,934, 09 5, P59, z
Net Change in |[Fund $Bal ancle 509, $30 (|11 70, 42%1) J61, 80
Ending Fund Bal&nce 3,728,481 3,558, 0 0 3,¥7V19, 87




WHERE DOES THE MONEY

I n FY2021, Gener al Fund revenues totaled more t
Fi scal Year 2020. Sales and Use taxes were the
i nglwf tot al revenue. Proheang taxebemakeong | :
revenue. Franchise fees for electricity, natur
utilities are collected and compril8#% the third
FY21 Gener al Fund Revenue By Categol
e
Transfers Charges for Services
Fines & Forf
Sal es/ Use
I nterest
Taxes
41%
Ot her Revenue
I ntergover nment
Property
Taxes
17 % Franchise Fees
13 %
Licenses, Fees, Permits 8%
Categori Examples of Revenue Slour
Licenses, FeedqBuiPledimmg sPermits, Business Licenses, Motol
Mot or Fuel Tax, Grant Revenue, SRO Agr|e e m¢
Il ntergovernmgnt al
unding
Charges for s%{“\',‘i‘é’ﬁ‘s”k Campground Fees, Athletic Filld
ees
Fines and FofFienietss and fees relating to violations Jof ¢
I nterest Ear|jdiinngs est Earned from Cash Balance at Blank
Ot her RevenygRponsorships, Animal Shelter Fees, Salle of
Transfers I|[Revenue Transferred In from Other Fund|s.

ey



SALES TAX OVERVI

The tot al Sal es Tax r at8e 4i7.ib W he Ldltegs oTaxSmid hdii s
foll owing: The State of Missouri receives 4.225
Fire Protection District receives 0.500%, the K
and the City of 2Shi%nhvihivli él eedlerwes pl ace has an

Tax to pay for public infrastructure in the dis
City of Smithville—Sales Tax Rate Breakdown
—
Kansas City
Zoological District

City Sales Tax
(General Fund)

1.00%

0.125% Smithville Area

Fire Protection District

0.500%

Transportation Sales
Tax
0.500%

Parks and Sformwcn'er_/
Sales Tax
0.500%
Capital Improvement Clay County
Sales Tax 1.125%

0.500%

State of Missouri
4.225%

Total Sales Tax Rate
Levied by City: 2.5%

Total Rate in City: 8.475%
How does the City use the Sales Tax Reven

The Sales Tax received by the City of Smithvil]l e
tax revenues are authorized by state statute. [
Stormwater Sales Tax, and Capit-appl opedvedheatp Sc
The porQGeincer aodf Fpags( 1@y a majority of City func
and emergency response, parks maintenanmcansipbe -\

tation Fupdy$O0f&f)road maiPRtésamned PHEa) ensviad & x
(0. 2% wused to pay for capital i mprovement pr oj
water corCtarpolt.al THenpradesmdmtx (0. 5 %) i s used for
jects to Iimprove, rehabilitate or increase the

City of Smithville |

Exampl e $2. 50 Clay County |

Mi ssour i at e |

, $1.125
Ved :

:
:
|
' $ 4 .1 20205 /2
T you buy a 4\012005 »Fire Protection
' bike. = $0.50
: : :
I The City of >\ |
I'Smithville rece — ). KC Zoo Disgtri
' $2.50. g $0.125
| \ !




PROPERTY TAX OVER

Property tax is the second largest revenue source for the General Fund.

The City is one of several taxing jurisdictions which make up a property
tax bill. The certified 2021 Property Tax Mill Levy including all Smithville
taxing jurisdictions totals 7.2211 mills.

4.8404 Smithville School District

0.7769 Smithville Area Fire Protection District

0.4126 City of Smithville
0.3940 Northland Regional Ambulance District

0.3468 Mid-Continent Public Library
0.1462 Clay County Services

0.1028 Clay County Development Services
0.0857 Clay County Health

0.0857 Clay County Mental Health

0.0300 State of Missouri

TR RRE

[
v

Exampl e:

I f a houapphassad ( maf ke#®p5Gasls06s,s eidivsviall ubee $47, 5
number can be calculated by mulrespdenhgat hasappsts

whi ch9%sThe assessment factor for agricultural p
properties. $250, 000 & 4B%5 GO0 (Assessed value)
The assessed value is then multiplied by the mil
3,403. 0he City of Smilto9hbbwiBIOlteh ewitlolt arledaixveéi l |l s.

$16 . p3¥ month in support of city services includi

$47.500 x 7.32241013% 0=2 (Total Pro

$250,000 Residential Home - Breakdown

e —

$2,299.19 Smithville School District

_ —> Smithville Area Fire Protection District

$195.99 »  City of Smithville

- s18715 — Northland Regional Ambulance District
B 516473 —>  Mid-Continent Public Library

$69.45 Clay County Services
messsss $48.83 emss—m —> Clay County Development Services
s $40.71 =ssssssm —»  Clay County Health

s $14.71 s —» Clay County Mental Health
$14.25 . — State of Missouri




WHERE DOES THE MON

in FY21 totaled $5, 25

Gener al Fund expenditures
spent on Public Safety, Parks and recreati on, a
the rest of General Fund expenditures.

Fund Expenditure By L

FY21 Gener al

Par ks and

Admini stration, .
Senior Cen®e g Recreation
e e o 13%

E I e C t e d Of f i C.—"2'.!'2'.—"2’.—"2’.—"2’.!’2’.!’2’.!’2’.—"2’.!’2’2’/2’4

1 9 % Y BT e

SIS
TSI
TS
I TS
CEEIE IS
TIEEEES
A

Street s

16%
Finang Public Safety
6 % 37%
Devel op%ent

8 %

FY21 General Fund Expenditure By Spending Category
Caplfal OuTIay

Commodrrles
19%
\ Personnel Confmctuall) Tmnsfer' Out
Services Services 1%
64% 9%



WHAT DOES THE CITY ?
The City uses cash to fund most projects (pay as
of financing to fund some projects. Some of this
(GO) , Certificates of Participation (COP), et c.
GO Bonds CertifiPateisciopation
GO Bonds represents a |[COBs amdeabyype ohvesnalnci
tor to the City. Bond |[petahdsesnal sdaer ehef enhdledh
when the principal of |[gheamloanhes dhentohéebeonadd
and include the terms |[fevenaesabCOPsrafexsedcuned
est payments GO Bondsjlamdstoberotv oh eaepdp rtoov ebde. vioh ee
approved. I n 2018, votlessuagp€CoRPedi hh20123san® 20
ance of $5,625,000 in @@sdetvatéorimpeo@émgnt;s.
As of November &, GOOBaAsnhbokt RBovegmber 1,$8QZQJ$‘>,®0
i $5, 375,000 in COP debt remaining. |Det
cluded in the Comprehem|si v
able on&dt webGi te. c
Bond RaA ibmbgpd rating provides a Extremkegsgrong cr@jit
Bond ratings indicate the gener al qgual #‘ a
hood that investors will receive trt“é‘r ne b a
) ) ) eryrong
Hi gher bond ratings mean | ower rat:=s,
dol l ars. Our fAdwheincth riast icndynesiri sd esote i ;
This rating reflects that the CillV ggllgheSes a trong
guately managed with standard fidi nanidal polfcie
der S&P Global Financi al Managementccc'«msccs-essWrt n
Future Debt Planning
The City continues to proactively identify futur
ital improvement projects which may required funding via debt issuance are outlined below.
Capital | mpr ovemen Estima Ti melinfl nstrymen
Cost
144t h Lift Station and ®eshoByYpaesFy2022 COP
Water Plant Expansijofil0, 000] OPY2025vy2026¢ COP
Constructioq of OwenF’shaBsrean#c:ltil,Grgeb\bi,tO)()OLl'{\PéaOZ6 cop
Line #2
Wastewater Treatment Plani &£%p@ande8jjod0 doyn2sOt2r6ucft i «COP
Water Treat ment -®dmnttr Extpia®ids,i @00 ,J]000 FY2026 COP
Construction_ of OwenPshaBsrean%1%2§r5%\6i’toéblml_is’lngezamezz cop
Line #3
Construction of 144th Strept$ 3,00 0F00,|00stt sOake Q@@aRv COP L|li ne




Received the Government Financial Officers Association (GFOA) AUGUST 2021
Distinguished Budget Award for the FY20 budget.

Developed a 5-year financial forecast for all budgeted funds featuring
trend analysis and projections for key revenues and expenses.
Worked with departments to implement a new fleet management
system.

Updates for the residents of Smithville, Missour

Increased communication through an
expanded quarterly citizen’s newsletter.

v Police responded to 223
alarm calls

checks

Improved CIP pages, which is reflected in an improved and more
detailed Budget book.

Negotiated and implemented discounts in trash and recycling 608 Total Permits were issued.
services for Senior citizens. 54 were residential permits with a total value
Successfully increased enroliment of customer ACH authorization. of $15,831,289

Resumed Benchmarking initiatives.

Smithville was recognized as
the #17 Safest cities of
Missouri.

Issued 8 Commercial permits with a total
value of $29,999,303

Sponsored first two
recruits in the police
academy.

Police assisted in 45

Vehicle Lockouts. Completed 14,874 subdivision checks
and 5,621 business safety checks.




ACCOMPLI SHMENTS BY T U N

Number of participants in Youth Sport Programs

1200

1000

~H

800

400

777

200

2016 2017 2018 2019 2020 2021

Implemented biweekly fithess classes Increased registration numbers in youth
for seniors. sports programs.

Heritage Park Basketball Court was Phase 2 and 3 of the Smith's Fork campground
completed in October 2021. electrical upgrades were completed.

Main Street Trail
The project is now complete with installation of solar

benches.
The Diamond Crest Park Plash Pad opened The final project cost is $1,431,184, with state grant
in July 2021. funding totaling $291,103.

M p






